MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD
Minutes of the meeting of the Management Committee held on 
Monday, 8 February 2010 at 25 Wesley Square

Present:  Anna Gardiner, Chair, (AG), Shirley Ainger (SA), Judith Blakeman (JB), Chris Bushell (CB), Edmund Cohen (EC), Jennifer Jeffrey (JJ), Basia Kapp (BK) , John MacArthur (JM). 
In attendance: Joanna Campling , Secretary (JC). 
	
	
	ACTION

	1
	Apologies for absence received from  Thomas Bullock, Philippa Collie Cousins, Denise Heywood, Murray John. 
	

	2
	The  Minutes of the last Meeting were agreed as correct.
	

	3
	 JMW Barnard
AG told the meeting that the contract with JMW Barnard was to be signed on Wednesday, with effect from 1st March 2010. Chris Ogden-Napier (CON) and Annie Booth (AB) will bring surveyor John Kirwan with them to Wesley Square when they come to finalise.  
With reference to the service charge Barnards had said that because the lease stipulated the ground rent should be collected annually, they wished to change the method of collection and instigate a separate standing order payment in October for the ground rent. There was some debate about ways of making it possible to remain with the old system of collecting the ground rent with the service charge. AG said that although in her view it was important that everything should be done strictly in accordance with the lease, she would discuss this with Chris Evans and Barnards. 
	AG, JC

JMWB

AG, CE

JMWB

	4
	Arrears
 JC tabled the arrears sent by BSM as at end January 2010. Apart from those already in hand, one property has arrears due to a bank error and these will be cleared by April 2010. There is another amount owing due to aerial work done some years ago. BSM is in correspondence about this.
	BSM

	5
	Security
AG told the meeting that Chris Bushell was now M4’s representative with the Safer Neighbourhood Team (SNT) with Judith Blakeman. With regard to the recent spate of car break-ins, CB said he had spoken to the officer dealing with this who had said the police were looking at the possibility of having CCTV cameras by the church looking up Kingsdown Close, and looking down Bartle Road from the corner.

JC said that as a result of information about a car break-in from a co-owner being circulated several other residents had reported similar incidents. This was passed onto the SFT, as well as information received from them.  JB said that people should be advised that when they have dealings with the metropolitan police, they should report it to the SFT because often they are not made aware of incidents in the neighbourhood.
A co-owner had suggested that a security guard be employed on a temporary basis but it was agreed that it was neither feasible nor affordable.
	JC

	6
	Website
JC told the meeting that JM had now posted the AGM documents on the website and everyone agreed that it was acceptable to simply advise co-owners of this rather than e-mailing the documents as an attachment. In due course Barnards details would also be posted on the Management Page.
JM said that there had been 585 visits to the website since December, which is an average of 17 per week. Management had received 139 hits and the Suppliers page 75, with 1,500 documents being viewed, so it was clear that co-owners found it useful and JM was congratulated for the efficiency with which he managed the site. 
	

	7
	FSA Return
The FSA Return was tabled, agreed by the meeting, and will be sent to them, with copies to JMWB .
	JC

	8
	Sub-letting

AG presented to the Committee the Draft Application to Sublet amended following the AGM. EC raised the question of what would happen if co-owners simply ignored the Application and it was agreed that ebw should be consulted on an additional clause “If a breach is found, costs will be backdated and interest charged”.
	AG, CE

	9
	Any other business
 (a) Wedge Card : JC tabled notification received from RBKC about the Wedge Card – a loyalty card for use in local shops. JC to circulate website to Residents in case they would like to use it.
(b) RBKC Cabinet Business Plan,  also tabled:outlines the Cabinet’s proposed budget and policy priorities for 2010/2011. JB volunteered to comment on behalf of M4
(c) Garden: JC tabled a schedule of works from Spark Landscapes and it was agreed that Tom should be told to go ahead with the mulching. It was also agreed that in due course the garden should be discussed with Barnards.
(d) Path: Although preferred without the gravel, it was agreed that the lime could not be left exposed and serious consideration needed to be given to what should replace the gravel.
(e) Litter and noise: JJ raised the question of outsiders taking liberties in the square and leaving litter for which resident kids are often blamed. AG also said she was concerned about the noise that would inevitably keep people awake in the summer. It was agreed that AG should set up a kind of phone/text group so people could tackle the situation together at night if it became problematic.
CB pointed out that despite the occasional nuisance, it was good for security to have the kids congregating in the square, and it meant the children were safer than if they had to go elsewhere.

(f) Post-war bulge party: JB said that since there were quite a number of 64 year olds in the square she was planning to have a party to celebrate that fact and formally requested permission to have it in the square. This was granted.
(g) CB advised that 2 bollards needed bulbs replacing.
	JC
JB

JC
AG

JB
JC

	12
	Date of next meeting : Monday, 8th March 2010 
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